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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY, JANUARY 15, 2018 AT 1:00 P.M. AT THE ESU #2 OFFICE IN FREMONT, NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the Agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
Guest: Colin Larson – Reporter/Fremont Tribune
The Board President called the meeting to order at 1:00 p.m.
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the acting President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room
ROLL CALL WAS TAKEN: 
CONSENT AGENDA:

It was moved by McGill and seconded by Erickson to approve the consent agenda which included: the agenda for the current meeting, minutes of the December 18, 2017 Regular Board Meeting, approve the absence of George Roberton and Dean Chase, accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:

Voting for: Gibson, Schrieber, Erickson, McGill, Nabb and Rastovski.

Voting against: None
Not Voting: None
Motion carried (6-0)
ACTION ITEMS: 
RESIGNATION OF BOARD MEMEBER:   It was moved by Erickson and seconded by Rastovski to accept the resignation of Board Member Dean Chase.    After discussion and on roll call vote the Board voted as follows:

Voting for:  Schrieber, Erickson, McGill, Nabb, Rastovski and Gibson
Voting against:  none

Not voting:  none

Motion carried (6-0)

ELECTION OF BOARD OFFICERS:  It was moved by McGill and seconded by Nabb to approve the election of officers which include Vern Gibson – President, George Robertson – Vice-President and Harlan Schrieber - Secretary.  After discussion and on roll call vote the Board voted as follows:
Voting for:  Erickson, McGill, Nabb, Rastovski, Gibson and Schrieber
Voting against: none

Not voting:  none

Motion carried (6-0)
George Robertson arrived at 1:09 p.m.

POLICIES:  It was moved by Rastovski and seconded by Erickson to approve, as amended, Policy 4521-Above and Beyond Bonus Payments and to approve Policy 5405-Opt Out Benefit.  After discussion and on roll call vote the Board voted as follows:

Voting for:  McGill, Nabb, Rastovski, Robertson, Gibson, Schrieber and Erickson
Voting against:  none

Not voting:  none

Motion carried (7-0)

ESU2/MIDLAND UNIVERSITY SUBSTITUTE TEACHER CONSORTIUM:  It was moved by Robertson and seconded by Schrieber to approve the ESU2/Midland University Substitute Teacher Consortium.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Nabb, Rastovski, Robertson, Gibson, Schrieber, Erickson and McGill

Voting against:  none

Not voting:  none

Motion carried (7-0)

PERSONNEL:  It was moved by Erickson and seconded by Rastovski to approve the resignation of Heather Walla – Speech Language Pathologist.  After discussion and on roll call vote the Board voted as follows:

Voting for: Rastovski, Robertson, Gibson, Schrieber, Erickson, McGill and Nabb

Voting against:  none

Not voting:  none

Motion carried (7-0)

2018-19 AND 2019-2020 NEGOTIATIONS:  It was moved by Rastovski and seconded by McGill to approve the 2018-2019 and 2019-2020 negotiations.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Robertson, Gibson, Schrieber, Erickson, McGill, Nabb and Rastovski

Voting against:  none

Not voting:  none

Motion carried (7-0)

INFORMATION ITEMS:

OTHER:  The Legislature has 39 bills impacting education.  At this time, we are closely watching 5 of those.  
TECHNOLOGY: The tech team has been working with Logan View on a wireless internet overhaul.  This is a complicated and time-consuming process
PD: The PD Team has been continuing their work with the SIMPL process by defining future services for schools.
PRESENTATION:  Special Projects – Diane Wolfe:

Diane was present and spoke on the topics of Pathways 2 Tomorrow, ESU 1 Grand Directorship, E-Rate and Mastering the Arts.  She was invited to participate in the TransAtlantic Outreach Program which took place in Germany this past fall.  There she worked with STEM teachers, Social Studies teachers and has Career VIP tours.  This program gave an insight as to how the German prepare their students adulthood and beyond.  Diane also presented on our P2T program and how it is growing and has new outside parties interested.  The E-Rate program, which is part of ESU 1 & ESU 2  has helped with data expenses and to date has saved ESU 1 $482,489 and ESU 2 $221,913.

This past October ESU 2 was awarded the Mastering the Arts grant.  This as funded last October for $1.5 million over 4 years.  There are 23 teachers signed up for this master’s program.  The program was first offered to Targeted schools and when that did not fill the seats it was offered to schools who met the criteria of small, rural and high poverty.  The schools now involved are West Point, Schuyler, Omaha Nation, Walthill, Wynot, Cedar Bluffs, Norfolk, Emerson-Hubbard and Wahoo.  The program kicked off this past weekend.
Meeting adjourned at 2:08 p.m.
Next Regular Board meeting to be held Monday, February 19, 2018 at 1:00 p.m. at ESU 2, Fremont Nebraska.
Secretary

	


